CONSTITUTION 
FOR THE

BEALE CHIEFS' GROUP

Article 1 – NAME AND PURPOSE
1.  The official name of this organization shall be the Beale Chiefs' Group. It is established pursuant to the provisions of AFI 34-223, Private Organization Program, and according to all applicable civil and military laws and regulations.
2.   The purpose of this organization is to dedicate continuous efforts to improving the quality of life of the enlisted corps of the 9th Reconnaissance Wing by providing inspirational leadership to the enlisted force.  This organization will strive to promote harmony, teamwork, and camaraderie at all levels thus enhancing the image of the Senior NCO corps and actively assisting all personnel at every opportunity. Individual members will have no proprietary interest in the organization but will derive ownership exclusively through participation in, or patronage of the activities for which the organization is established.

3.  The Beale Chiefs’ Group will stand ready as a group or individually to assist on concerns and matters relating to the enlisted corps.  Each member stands ready to assist commanders on decisions concerning enlisted members.

4.  Activities will be focused primarily on those benefiting enlisted personnel.

Article 2 – GENERAL PROVISIONS
1.  The Beale Chiefs’ Group operates on Beale Air Force Base, CA, only with the consent of the installation commander.  It is not a non-appropriated fund instrumentality and is not entitled to any immunities and privileges afforded to such agencies.  The private organization may not use base distribution in carrying out any of its activities.  The operation of this organization is contingent on compliance with requirements/conditions of all AF instructions/regulations.

2.  This organization will conduct itself in a manner that is free of discrimination and will provide equal opportunity and treatment for all members.  Membership discrimination based on race, religion, color, age, or sex is not permitted.

3.  The members are jointly and severally liable for the obligations of the organization and they will be informed of this liability.  Each member will be required to acknowledge his or her understanding of this liability in writing.
Article 3 – OFFICERS AND GOVERNING BODY
1.  An Executive Committee consisting of a President, Vice-President, Recorder, and Treasurer shall conduct the administration of this organization.

2.  These officers shall perform the duties specifically mentioned in this constitution, those mentioned in the by-laws, and other duties incident to their office.  The Beale Chiefs’ Group officers are responsible for asset accountability, liability satisfaction, and assuring responsible financial and operational management.

3.  The President shall be responsible for the management of the organization and disposition of any residual assets upon dissolution.

4.  The Vice-President shall assume the duties of the President in his/her absence and those duties assigned by the President.

5.  The Recorder shall maintain written minutes of all meetings.  Minutes shall be made available for review to any member.  A copy of all organization minutes approved by the members, along with the Treasurer’s report will be forwarded to the Private Organization Program Manager.  The Recorder will also notify the Private Organization Program Manager of any changes in the organization’s officers.
6.  The Treasurer shall receive, deposit, disburse, maintain a record, and account for all funds of the organization and prepare the publication of all statements of the financial status of the organization.  Any active member at the membership meetings may demand a financial review.  The Treasurer will submit a report to the President and Recorder prior to the regularly scheduled meetings.  The books of the Treasurer will be audited at least 3 weeks prior to the termination of the Treasurer’s term of office.  The result of the audit and statements of cash assets will also be forwarded to the Private Organization Program Manager.

7.  Each term of office shall be one (1) year.


a. The term of office shall run from January to December each year.  The change of office shall take effect at the conclusion of the Chiefs’ Induction Ceremony.  Should the Chiefs’ Induction Ceremony not take place during the month of January, the change of office shall take effect the first day of January.


b. Officer’s terms of office may be terminated prior to their expiration for the following reasons:



(1) Permanent Change of Station



(2) Resignation



(3) For causes; i.e., failure to meet participation requirements when recommended by the Executive Committee and approved by 51% of the membership.

8.  Elections:

a. The Executive Committee shall seek nominations during the months of October and November.  A slate of prospective officers shall be presented to the members at the December meeting.  Nominations may be made from the floor before the voting for each position.  Only members in good standing may be nominated.  Election to each Executive Committee position shall be on the basis of simple majority vote.


b. The President shall preside over meetings of the Executive Committee and the organization according to the Robert’s Rules of Order.  He/she shall call special meetings of the membership, supervise elections, appoint committees as necessary, and shall prescribe respective functions of chairpersons for said committees.

Article 4 - MEMBERSHIP
1.  Active Members.  Active membership eligibility is open to all active, regular, reserve, National Guard Chief Master Sergeants, or Chief Master Sergeant selectees residing on/around Beale AFB, CA.  Active members pay dues and are voting members.

2.  Members who have not paid their dues by the last day of March shall be removed from the Chiefs’ Group membership rolls.

3.  Honorary Chief.  Honorary membership procedures require a written nomination from any active duty member to the President of the Chiefs’ Group.  The nomination must include specific rationale for the nomination and must provide a suggested presentation date.  The President will provide the nomination to the Executive Committee for evaluation and, if warranted, present it at the next regularly scheduled meeting.  The nominating member must be present.  Approval requires a 2/3 majority vote of members present (by hand or secret ballot).  If approved, the method of presentation (luncheon, dinner, etc.) will be determined by the general membership.  The Chiefs’ Group must fund all presentations.  There shall be no membership fee for honorary members.

4.  Associate Member.  Associate membership is open to retired Chiefs and either retired or active duty E-9s of any branch of service.  Associate members are non-voting members and there shall be no membership fee for associate members.

5.  Membership in the Beale Chief’s Group will be terminated:


a. Upon request of the member concerned


b. If a member fails to meet his/her financial responsibilities, such as failing to pay dues


c. Upon recommendation of the governing board, after a complete review of the circumstances and upon approval of the general membership


d. Upon failure to meet participation requirements and recommendation of the governing board, with approval of the general membership


e.  For any other valid reason, when recommended by the governing board and approved by the general membership

Article 5 – METHOD OF FINANCING
1.  The Beale Chiefs’ Group is financially self-sustaining and there shall be no direct financial assistance from a non-appropriated fund instrumentality in the form of contributions, dividends, or other donations of money or assets.  Income raised by the organization will not accrue to individual members except through wages and salaries for private organization employees, if any, or as payment for services rendered.  There will be no employment discrimination based on race, color, sex, marital status, age, religion, national origin, lawful political affiliation, membership in labor organizations, or physical handicap.

2.  The Beale Chiefs’ Group cannot solicit funds on any DoD base or installation.  This does not apply to fund raisers approved through 9 SVS.

3.  Other finances will be obtained from fund raising activities and donations.  All fund raisers must receive approval from the 9th Services Squadron Commander through the Private Organization Program Manager.
Article 6 – ACTIVITIES

Under the direction and with consent of the Executive Committee, Ad-Hoc Committees comprised of personnel from the general membership will be formed on an as-needed basis to plan, organize, and participate in fund raisers, social, and morale building events.

Article 7 - MEETINGS
1.  A general membership meeting of the Beale Chiefs’ Group will be held monthly, at a location and time determined by the President.  Special meetings will be at the discretion and call of the President or by petition of a simple majority of the active membership.

2.  The President may call an executive session in advance of the general membership meeting to formulate an agenda for the scheduled general membership meeting.  The executive session will consist of Executive Committee officers, committee chairpersons, and project chairpersons.

3.  A quorum will consist of members present for a meeting after advanced public notice of the meeting time and location.  The President will determine if membership is adequately represented to act on issues presented at general membership meetings.  The President reserves the right to “table” an issue when, in his/her judgment, a clear majority of the total membership is not present to adequately represent the Beale Chiefs’ Group.

Article 8 – ADOPTION AND AMENDMENTS
1.  This Constitution and By-laws may be amended at a scheduled meeting of the organization by fifty-one (51) percent vote of the membership present and eligible to vote, provided written, printed, or public notice of the proposed amendment has been given to the members at least four weeks prior to the date of the meeting.  Amendments to the Constitution can be proposed by the Executive Committee or by petition of 51 percent of the members in writing at any meeting.

2.  No amendment will omit the statement of purpose or delete the provisions pertaining to dissolution of the organization.

3.  All amendments are subject to final approval by the installation commander, via the Private Organization Program Manager.

Article 9 - DISSOLUTION
1.  In the event of dissolution of this organization, funds in the treasury at the time will be used to satisfy any outstanding debts, liabilities, or obligations. The balance of these assets will be disposed of as determined by the membership. 
2.  A financial statement shall be forwarded to the Chief, Resource Management Flight along with notification of the termination, discontinuance, or dissolution of the organization.  If adequate funds are not available to cover all outstanding debts and liabilities of the organization, the members of the organization have the personal financial responsibility to pay such debts and liabilities on a pro rata basis.
3.  If members decide to dissolve the organization, notice will be given to the installation commander through the Private Organization Program Manager.  Dissolution will be carried out with the installation commander’s approval.
4.  The installation commander has the authority to dissolve the organization when it is in the best interest of the Air Force.

Article 10 - INSURANCE
The organization will maintain liability and property damage insurance coverage commensurate with risk to protect against any claims or lawsuits which might arise from the commission or omission of acts by its members when acting in any capacity for or participating in any activities of the organization.  Such coverage must expressly provide that neither the US government nor any non-appropriated fund instrumentality will be liable for any claims or judgments against the organization or its members.  This insurance requirement may be waived by the installation commander, upon written request if the organization has extremely low liability exposure.  Special events may arise which greatly increases the insurable risk, and for such events, insurance protection shall be obtained.

BYLAWS

BEALE CHIEFS' GROUP

ARTICLE 1 – DUTIES OF OFFICERS
1.  General.  All officers of the Executive Committee must be elected by majority vote of the membership.  Term of office will be 1 year, except for extenuating circumstances that result in the permanent absence of an officer.  The President is the senior elected official of the Beale Chiefs’ Group.
2.  The President will:

a.  
Preside over all general and special meetings, maintain order, and guide the proceedings from the beginning to the end.


b.  
Apply Robert’s Rules of Order as parliamentary authority for all matters of procedures not specifically covered by these bylaws.


c.  
Present the organization’s recommendations and comments, when appropriate, to the general membership.

d.  
Coordinate with members of the Executive Committee and general membership to ensure the organization is functioning in an effective manner.


e.  
Establish committees to carry out functions and events on an as-needed basis.


f.  
Vote on matters of concern to the membership, only when necessary, to break a tie.


g.  
Authorize expenditures of up to $150.00 with the approval of the Executive Committee.  Requests over $150.00 will be presented and voted upon at a general membership meeting.

3.  The Vice-President will:

a.
Preside in the absence of the President or until the new President takes office.


b.
Assist the President in any way deemed appropriate by the incumbent.

4.  The Treasurer will:


a.
Control all incoming and outgoing funds.


b.
Maintain accurate records of all expenses.


c.
Provide a financial report to the general membership at each meeting and provide a status of 



funds report to the President quarterly.

d.
Disburse funds only when approved by the general membership or Executive Committee.


e.
Include an itemized list of financial transactions conducted between meetings in the 



minutes.


f.
Maintain a petty cash fund not to exceed $150 for miscellaneous expenses.


g.
Collect dues of $2.00 per month per individual.  Prepaid dues of $20 per 12 months may be 



executed.

5.  The Recorder will:


a.
Schedule and announce meetings.  Solicit items from the general membership to be 



presented to the Executive Committee for discussion.


b.
Maintain accurate records of the proceedings of each meeting.

c.
Provide minutes to general membership for review.  Minutes will be completed and 

       distributed as early as possible, but not later than 2 weeks after the meeting.


d.
Review minutes of previous meeting during meetings.


e.
Maintain and update the Constitution and Bylaws as approved by the membership.


f.
Provide any and all reports required by AFI 34-223.


g.
In the absence of the President and Vice-President, the Recorder will call the meeting to 



order and preside over meetings until the President or Vice-President becomes available, or 



the election of new Executive Committee members takes place.

ARTICLE 2 – ELECTIONS AND VOTING
1.  General.  Election of the Executive Committee will be held annually in December.  The President, Vice-President, Recorder, and Treasurer are elected Executive Committee officers and shall hold office for one year.

2.  Any active member in good standing is eligible for the Executive Committee.  Requests for nominations will be announced to the membership at the October meeting and voted on in December.  A simple majority vote of active membership present will determine the election for each of the Executive Committee positions.
3.  Special Election/Appointments.  If the office of the President becomes vacant prior to completion of the term, the Vice President shall assume that office.  If the Vice-President is unable to assume those duties for the remainder of the term, a special election will be held to elect both a President and Vice-President.  The President will appoint a replacement if the office of the Vice-President, Recorder, or Treasurer becomes vacant prior to completion of their elected term.

4.  Officers shall be elected for no more than two consecutive terms.  (Does not apply to offices appointed to fill expired terms.)

5.  Taking Office:


a.
Newly elected officials will officially take office at the conclusion of the Chief’s Induction Ceremony.  Should the Chiefs’ Induction Ceremony not take place during the month of January, the change of office shall take effect the first day of January.


b.
During the interim, after the election and before taking office, each officer elected will:



(1).  President-elect.  Coordinate with outgoing President to obtain possession of all material associated with the presidency, prepare the agenda for the next meeting, and perform any other administrative tasks deemed necessary.



(2).  The Vice-President, Treasurer, and Recorder will coordinate with the outgoing officer to obtain records, change accounts, etc.

ARTICLE 3 – DUES and FEES

1.  Monthly and annual payments.  Active members shall pay dues of $20.00 per year or prorated at $2.00 a month.  Annual dues shall be collected in the month of January.  Upon payment of the first year’s dues, the member shall receive, at no charge, the Beale Chiefs’ Group coin.

2.  Dues collected will be annotated either in a ledger or by electronic spreadsheet.

3.  The Treasurer will provide a report on the status of dues collected and outstanding accounts with the monthly financial report submitted for the monthly meetings.

ARTICLE 4 - COMMITTEES
1.  Special Committees.  During the course of the year, or on an as-needed basis, committees will be appointed by the President.  They will be responsible for accepting/developing proposals for activities or projects in support of the objectives stated.  These committees will serve full time at the call of the President.  Proposals for presentation, review, discussion, and/or adoption/rejection shall be presented to the general membership at a monthly meeting.

2.  Standing Committees.  The following committees are established as a result of ongoing actions or for which events occur on an annual basis.


a. 
Retiree Affairs Committee.  This committee shall mail a copy of the monthly meeting minutes to each retired Beale Chiefs’ Group member residing in the local area who does not have access to e-mail or are unable to attend regularly scheduled meetings.  This committee shall offer membership to each locally retired Chief Master Sergeant and solicit their active involvement in the organization.


b.
Recognition Committee.  This committee will ensure departure/retirement gifts or plaques are established for each specific achievement.


c.
Steak Sales Committee.  This committee will formulate plans and manage this annual fund-raising activity.  The steak sales should take place in April/May and are normally held the week of Memorial Day celebrations.  The committee Chairperson will be the Chief (select) with the second highest line number from the newly selected Beale Chiefs.  In the event this person PCS’ before the scheduled fundraiser, then the Chairperson will be the Chief (select) with the next highest line number.  The committee POC will be appointed NLT the February general membership meeting.

d.
Induction Ceremony Committee.  This committee will formulate plans and manage this annually-sponsored activity.  It is usually held in January.  The committee Chairperson will be the most junior Chief (select) from newly selected Chiefs.  In the event this person PCS’ before the scheduled fundraiser, then the Chairperson will be the Chief (select) with the next highest line number.  The committee POC will be appointed NLT the February general membership meeting.


e.
Golf Tournament Committee.  The Golf Tournament Committee will formulate plans and manage this annually sponsored activity.  The tournament is normally not a fund raising activity.  However, if the organization needs to raise funds, this activity can be used for that purpose.

f.
Promotion Celebration Coordinator.  Coordinates the celebration of the Senior Master Sergeant promotion release to be held at the Recce Point Club.  The SSgt promotion release celebration will be coordinated by the Rising 6 and the TSgt/MSgt promotion release celebration will be coordinated by the Top 3.


g.
Sports Coordinator.  The Sports Coordinator is responsible for seeking out sporting events the group can participate in.


h.
Club Advisory Council Representative.  The Club Advisory Council Representative is the spokesman for the organization dealing with the club.

i.
Publicity Coordinator.  The Publicity Coordinator is responsible for ensuring monthly meetings/special events are published in the base paper/etc.


j.
Sales Coordinator.  The Sales Coordinator is responsible for obtaining mementos and items for sale to our members.

ARTICLE 5 – FINANCES and TAXES (Not Used)
ARTICLE 6 - INSURANCE
The normal activities of the Beale Chiefs’ Group are administrative in nature and would not normally involve a great degree of risk.  The installation commander has approved an insurance waiver.  Special events may arise which greatly increase the insurable risk, and for such events, insurance protection shall be obtained.
ARTICLE 7 – AWARDS and GIFTS

The Beale Chiefs’ Group will sponsor, funds permitting, the following activities:


a.  Departing Members.  Active members in good standing will receive a farewell gift.  Cost of the gift shall not exceed $75.00 and shall be a standard item.


b.
Retiring Members.  Active members who retire shall receive a retirement gift.  Cost of the gift shall not exceed $75.00 and shall be a standard item.

c.
Sympathy/Get Well.  Active members who have a death in the immediate family will receive a sympathy card and flowers not to exceed $100.00.  Active members who are hospitalized will receive a get well card and may receive flowers or items to help comfort them while in the hospital, not to exceed $100.00.


d.
Professional Military Education.  The Beale Chiefs’ Group sponsors the Airman Leadership School’s John L. Levitow Award.


e.
Chiefs’ Excellence Award.  A special coin and a certificate will be presented to those individuals selected.  Individuals are nominated by a Chief, voted on by the group and presented their certificate and coin at the next meeting.


f.
9 RW Quarterly/Annual Awards.  The Beale Chiefs’ Group sponsors the 9 RW Quarterly Awards program by donating $25 in club gift certificates to winners of the following award categories:  Amn, NCO, SNCO, First Sgt and Honor Guard member.  For the annual awards, the Chiefs’ Group will donate $50 in club gift certificates to the winners of these categories.


f.
Promotion Celebrations.  Funds not to exceed $300.00 shall be provided for the SMSgt promotion selection.

